
KIEFZCO: GCC Procurement Automation
Reliable procurement for Solar & Industrial equipment, evolving into AI-

assisted cross-border trade automation.

Raise: $150K–$200K
Valuation: $300K pre-money
Equity offered: up to 35%
Location: Dubai, UAE (IFZA)

Company: Kadous Import Export 
FZCO (KIEFZCO) – Dubai, UAE
https://kiefzco.ae
+971 56 912 00 21
m.mozafaari@kiefzco.ae

Built from real operations. Scaling with automation.
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WHERE WE STARTED

 We Started in the Hardest Trade Corridor in the Region
 KIEFZCO began operations in the most complex and demanding procurement corridor in the Middle East:

 Iran ↔ UAE.

 This corridor requires:
 High trust
 Precise documentation
 Multilingual communication
 Fast execution under uncertainty
 Navigating compliance-sensitive environments
 Managing buyers who rely 100% on reliability

From Iran → UAE Operations → To Full GCC Expansion → To AI-Powered Trade

We mastered the hardest corridor

now we expand to the most scalable one
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What we bring? The Iranian Factor, Resilience
 Key Strengths Built During This Phase:

 Deep sourcing expertise
 Strong supplier verification discipline
 Ability to solve cross-border issues fast
 Understanding of buyer psychology in high-risk markets
 Operational resilience & consistency
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THE TRANSITION: SHIFTING TO FULL GCC MARKETS

 Now We Are Expanding Beyond Iran Into the Entire GCC
 1. De-risking the business✅

Reduced geopolitical exposure

Clean compliance

Clear banking and payment channels

Easier partnerships with GCC companies

 2. Access to significantly larger ✅
markets

UAE (as home base)

Saudi Arabia

Oman

Qatar

Kuwait & Bahrain
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 3. Buyers with higher budgets & urgency✅

Solar EPC companies

Industrial contractors

Distributors

Large procurement teams

 4. Perfect alignment with our automation ✅
roadmap

GCC procurement is structured enough for:

 Workflow automation

 Supplier scoring

 AI-assisted sourcing

 AI-driven compliance checks

https://kiefzco.ae/


What KIEFZCO Does Today

We operate a profitable, high-trust procurement engine for B2B only Solar & 
Industrial equipment across UAE, Iran, and soon all GCC markets.
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We solve the entire procurement journey for buyers:

 Source & Verify Suppliers✔

1) Real stock checks

2) Price validation

3) Quality assurance

4) Risk reduction

 Prepare RFQs & Quotes✔

1) Fast turnaround

2) Multilingual communication (FA / EN / Adding AR)

3) Structured templates

 Handle Documentation & Compliance✔

1) Proforma invoices

2) Purchase orders

3) Export docs

4) Delivery tracking

 Manage Delivery End-to-End✔

1) Logistics coordination

2) Follow-ups

3) Delivery confirmation

4) Post-sales support

https://kiefzco.ae/


Traction Snapshot: Real Revenue, Real Buyers, Real Deliveries
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 Orders Fulfilled:📌
9 successful deliveries

 Active Repeat Buyers:📌
4 repeat buyers

 Buyer Response & Trust:📌
100% delivery success
100% buyer satisfaction
Zero disputes or failed orders

 Pipeline:📌
6 validated orders for GCC 
expansion in 2025

Average upcoming order size: ~$24,000 GMV

This is the traction to date:

 GMV Closed:📌
$16,800

 Commission Revenue:📌
18% = $3,024

 Net Profit:📌
15% = $2,520

(Already profitable at micro-scale)

GMV Commission Profit Repeat Buyers Pipeline

$16,800 $3,024 $2,520 4 6

https://kiefzco.ae/


Procurement in GCC & MENA Is Slow, Opaque, and 
Relationship-Dependent

 Core Problem Statement:
 Despite billions in imports, most GCC procurement still runs through 

WhatsApp, middlemen, and personal networks, not structured systems.
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THE PROBLEM: PROCUREMENT IN GCC IS BROKEN

 No verified suppliers❌

 Wrong pricing❌

 24–48h RFQs❌

 Documentation chaos❌

 Unreliable timelines❌

 WhatsApp-dependent❌

https://kiefzco.ae/
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What We Have Already Built
→ Website (Online)

→ Automation v1 – Being Built in N8N – Could show demo Online.

Dashboard (Screen shot – Order Tracker)

Kaccount  Used by KeyCloak

https://kiefzco.ae/


WHY GCC IS OUR SCALING CATALYST (1)

Expanding Across the GCC Unlocks Scale, 
Compliance, and High-Value Buyers
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1. De-Risking the Business Model

Moving away from Iran dependency dramatically improves:

 Banking & payments

 Regulatory clarity

 Compliance frameworks

 Long-term expansion potential

GCC markets allow clean, scalable, compliant growth.

2. Access to Bigger Buyers & Larger Budgets

► GCC procurement budgets are 10× larger than Iran’s average installer.

► High-value customers include:

► Solar EPC companies

► Industrial contractors

► Distributors

► Government-linked entities

► Large private sector firms

► The buyers value reliability and speed

https://kiefzco.ae/


WHY GCC IS OUR SCALING CATALYST (2)

The shift that transforms KIEFZCO from a limited corridor 
operator → to a scalable regional procurement engine.
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 3. Perfect Fit for Our Automation Roadmap

GCC procurement is structured enough for:

I. Automated RFQs

II. Supplier scoring

III. Workflow automation

IV. AI-assisted sourcing

V. Consistent documentation

VI. Standardized processes

VII. Automation scales better in GCC than anywhere else.

4. UAE & KSA Are Becoming Procurement Hubs

 Both markets are pushing:

 Renewable energy

 Digital procurement

 Industrial modernization

 Regional supply chain reform

https://kiefzco.ae/


Our Solution Evolves in Three Stages
A practical, credible evolution built on real operational data.
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 V1 — Human-Powered Procurement (Today)🔵

A) We source and verify suppliers manually

B) We handle RFQs, quotations, and negotiation

C) We manage documentation & logistics

D) Multilingual buyer communication (FA / EN / AR is being Added)

E) Small internal automations (n8n workflows)

F) 9 successful deliveries, 4 repeat buyers, profit achieved

V2

V1: Human Powered

https://kiefzco.ae/


 V2 — AI-Assisted Procurement🔵
(Next 12–18 Months)

Automation that directly increases speed & efficiency.
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 Automated RFQ extraction & standardization

 Supplier ranking engine (based on past performance & pricing)

 Smart quote generation templates

 Automated document creation (PI, PO, PL, invoices)

 Communication templates powered by LLMs

 Workflow automation across orders

 Cost-effectivness

 Department Based Expert Automation Development

Human Layer:
Monitoring

Automation Layer:
Execution

AI Layer:
Being Trained

Outcome: handle more orders with the same team & lower costs.

V3

V2: Automation 
Powered

https://kiefzco.ae/


 V3 — AI-Powered Import & Export Platform (Long-Term Vision)🔵

 Predictive supplier matching

 Real-time price benchmarking

 Automated negotiation assistants

 Automated compliance checks

 Autonomous multi-step procurement workflows

 AI agents handling 70%+ of repetitive tasks

 Supplier Evaluation & Price Normalization

 Buyer Benchmarking and AI Behavioural Suggestions

 AI Chattbot & AI VOICE Customer Service

 KAI, Kcurrency, Kidentity, Kaccount
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Full system intelligence built on top of real procurement data.

End state:
A GCC-first import/export platform 
that learns from thousands of real 
transactions.

Tokenization will be the next step after this.

https://kiefzco.ae/


Why KIEFZCO Wins Where Others Struggle
 WHY KIEFZCO WILL WIN

 Our advantages are operational, strategic, cultural, and data-driven.
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1. We Mastered the Hardest Corridor (Iran ↔ UAE)
 Most companies avoid it.

 We operated successfully, profitably, and repeatedly.

 This built:

 Operational toughness

 Supplier verification discipline

 Zero-excuse execution culture

 Deep understanding of cross-border procurement pain

2. Multilingual Buyer Handling (AR • FA • EN)

● Most procurement companies can handle English.

● Few can handle Arabic & Farsi at a professional level.

● We have EN / FA, and we are adding AR and we will be adding Urdo & Pashto 
Instant trust with GCC buyers

● Clear communication

● Zero misalignment in orders

● Higher conversion + higher repeat rate

https://kiefzco.ae/


A Market With Big Platforms;
But No One Offers What We Offer
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Global Platforms
(Alibaba, Made-in-China)

 We fix mistakes they cannot✔
 We verify suppliers they do not✔
 We respond in Arabic, Pashto, Urdo & Farsi, they cannot✔
 We take responsibility for delivery, they don’t✔

Regional B2B Platforms
(Tradeling, Noon Biz, etc.)

Weaknesses:

 No multilingual handling (AR/FA), only multilingual website

 No supplier verification

 No documentation workflow

 No logistics coordination

 Not suited for urgent solar/industrial projects

 Very big and general and kind of big billboard, not a procurement 

center

Weaknesses:

 Generic product lists

 No deep procurement execution

 No buyer-side document processing

 Not Cross-Border, Only Local

 We are not a marketplace, we are an execution partner✔
 We handle RFQs, negotiation, documentation,✔

logistics, delivery, and we both locally &
Cross-Border

 UI/UX redesign does not replace system & Strategy!✔

https://kiefzco.ae/


Why do customers come to KIEFZCO  and stay with us?⭐ ⭐
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 Local Distributors🔵
Weaknesses:

 Limited brand options

 Higher prices

 No cross-border sourcing

 No automation layer

 No trustworthy compliance

 No reliable customer dashboard

 Broader sourcing✔
 Better prices✔
 Verified suppliers✔
 Faster turnaround✔

 1. Multilingual Trust⭐
Arabic + Farsi + English + Pashto + Urdo

 2. Operational Fluency & Expertise⭐
We deeply understand procurement workflows across GCC, UAE, Iran, India and 
China. This cannot be copied by a big platform overnight.

KIEFZCO’s Advantages

 3. Data Moat (Growing Over Time)⭐
Every RFQ, quote, supplier performance, delivery timeline, and negotiation becomes training 
data for our automation/AI. Competitors do NOT have this dataset.

 4. Buyer Relationship Moat⭐

Buyers stick because we:

 reduce their workload
 reduce their risk
 solve problems personally
 handle everything end-to-end

Most businesses won’t replace this with a random 
supplier online.

 5. Supplier Relationship Moat⭐

Suppliers benefit because we:

 bring consistent buyers
 reduce negotiation time
 standardize documentation
 guarantee payment format

Suppliers prefer to keep us in the middle, 
not bypass us.

https://kiefzco.ae/
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Perfect Fit for the GCC Procurement Boom Automation Built on Real Data (Not Hype)

 GCC markets (UAE, KSA, Oman, Qatar) are:

 massively importing

 speeding up digital procurement

 modernizing industry

 investing heavily in solar

We are entering exactly at the right time, 
through a phased hiring plan.

Our AI-assisted and AI-powered roadmap is based on:

 real RFQs

 real supplier performance

 real pricing

 real delivery timelines

 real documentation workflows

 This creates a unique dataset big platforms don’t have.

KIEFZCO’s Vision: GCC Procurement Boom

https://kiefzco.ae/


What will happen in Version 2
Automation Engine Engaged
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How Margins Expand With Automation (path from V2 → V3)

Automation reduces:

 RFQ handling cost

 Communication time

 Quotation preparation

 Documentation workload

 Follow-up overhead

 HR overload and burnout

 Logistics project management

 Payment hassles

 Customer update requests

 The need for bigger warehouse needs

 Management’s involvement

This increases:

 Order capacity per team member

 Net margin per order (target 18–22%)

 Buyer satisfaction

 Repeat rate

 Scalability

 HR path to career development & Satisfaction

 Optomized routes & procedures

 Online Clear Payments

 Customer Dashboard + Order Tracker ==> Customer 
trust and accessibility

 Time for expansion and profit building strategies

Business becomes less manual and 
more software-driven.

Strong margins today. Larger margins tomorrow.

Automation turns our profitable service into a 
scalable platform.

https://kiefzco.ae/


The GCC Procurement Market Is Large, 
Growing, and Underserved

Phase 1 & Mid Phase 2:

 Total Addressable Market (TAM)🔵

 $100M–$300M annually
 (GCC solar + industrial imports where buyers

need verification, speed, and documentation)

 Serviceable Addressable Market (SAM)🔵

 $20M–$40M annually

This includes:
 Solar EPC procurement
 Industrial contractors
 Local distributors
 Medium importers who rely on verified sourcing
 Buyers needing multilingual communication

 Serviceable Obtainable Market (SOM)🔵

 $1M–$2M GMV

https://kiefzco.ae +971 56 912 00 21
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$100M

$20M
$2M

TAM

SAM

SOM

MARKET OPPORTUNITY

Real traction + real buyers + focused market = a credible path to $1–2M GMV/year.

Phase 1 (Launch, 0–18 months)

Ultra-lean, every penny controlled

Target GMV: $200–300K/year

Phase 2 (Growth, 18–36 months)

Financial discipline, more automation + AI

Target GMV: $1–3M/year

15–20% net margin

Reinvested in tech + people

Phase 3 (Scale, 3–5 years)

GCC-wide multi-sector procurement

Target GMV: $5–10M/year

https://kiefzco.ae/


12-18 Month Financial Outlook: Grounded in Real Numbers
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 BASE CASE (Already in Pipeline)🔵
6 confirmed upcoming GCC orders

Avg GMV per order: $24,000

→ GMV: 6 × $24,000 = $144,000

→ Commission (18–25%): $25,920 – $36,000

→ Net Profit (~15–18%): $21,600 – $25,900

WITHOUT heavy marketing and WITHOUT automation.

 MODERATE CASE (GCC Ramp-Up + Automation V1)🔵
Assumption:
Close the 6 confirmed orders + Phased Hiring Plan +Gain 6 new buyers across UAE, KSA, Oman + Average 1 to 2 orders/month

→ GMV: $250,000 - $400,000

→ Commission Revenue: $45,000 - $80,000

→ Net Profit: $35,000 - $60,000

Automation V1 reduces workload and increases throughput by ~25-30%.

https://kiefzco.ae/


12-18 Month Financial Outlook: Grounded in Real Numbers
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 Phased Hiring Plan (Structured & KPI-Based)🔵
Month 1:

You (Founder - KPI salary)

Bahar (Co-founder - KPI salary)

Iran sales (1)

UAE sales (1)

Capital scout (Commission-only)

Burn: 26,500 AED (~$7,200)

Month 2:

Iran sales (2nd) after 4 closed orders

KSA sales after 1 UAE sales order closed

Senior tech after s/he checked our demo version and provides roadmap

Tech assistant after Senior tech changes, showing engagement of buyers

Burn: 37,000 AED (~$10,050)

Month 3+:

3rd Iran sales

Burn: 38,500 AED (~$10,500/month)

All salaries are KPI-dependent, reducing risk and rewarding performance.

 Moderate Growth Case (6 → 12 orders)🔵
● With Month 1 - 3 hires stabilizing:

● GMV: $250,000 ~ $400,000

● Commission: $45,000 ~ $80,000

● Net Profit: $35,000 ~ $60,000

Team capacity increases due to:

● 3 Iran salesUAE sales

● KSA sales

● Tech automation support

https://kiefzco.ae/


12-18 Month Financial Outlook: Grounded in Real Numbers
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 SMART-GROWTH CASE (AI-Assisted RFQs + Supplier Ranking Engine)🔵

Assumption:

 GCC expansion succeeds through:

 Tech team delivers V1 automation
 Lead-gen system improves
 Sales team activates KSA + UAE + Iran fully

 Procurement automation reduces manual time

 KIEFZCO start handling 3–5 orders per month

 Repeat rate rises from 4 → 10 buyers

→ GMV (Year 1 - 1.5):

$500,000 ~ $800,000

→ Commission Revenue:

$90,000 ~ $160,000

→ Net Profit (18 - 22%):

$80,000 ~ $140,000

https://kiefzco.ae/


How We Will Deploy the $150K–$200K Raise (12 - 18 Months)
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 1. TEAM: KPI-Based Hiring (50%)🔵

We hire gradually, only when needed and all roles are KPI-driven.

Month 1 hires (no tech yet):

Founder - KPI-tied salary

Co-founder - KPI-tied salary

Iran Sales (1)

UAE Sales (1)

Capital Scout (commission-only)

Month 2 hires:

Iran Sales (2nd)

KSA Sales (1st)

Senior Technical Engineer

Technical Assistant

Month 3 hire:

Final Iran Sales (3rd)

Estimated 12 - 18 month cost:

~$80K - $100K total

 2. TECHNOLOGY & AUTOMATION (25%)🔵
Focused on practical, achievable automation:

n8n workflow automation

Backend development

RFQ extraction automation

Supplier ranking engine

Documentation workflow automation

LLM-based communication templates

Infrastructure (cloud, VMs, APIs)

Outcome:

 25–40% reduction in manual workload✔

 +2×–3× procurement capacity per team member✔

 Foundation for V2 AI-assisted procurement✔

Budget: ~$40K - $50K

https://kiefzco.ae/


How We Will Deploy the $150K–$200K Raise (12 – 18 Months)
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 3. GCC EXPANSION & SALES ACTIVATION (15%)🔵

Includes:

Sales agent onboarding (UAE, KSA, later on Oman)

Lead-generation campaigns

Industry WhatsApp/Telegram channels

Field meetings with EPCs & distributors

Travel inside GCC for procurement deals

Local partnerships

Budget:

~$20K - $30K

 4. WORKING CAPITAL & RISK BUFFER (10%)🔵
Covers:

Cash-flow gaps in procurement

Deposits

Unexpected operational delays

Emergency stability fund

Buffer:

$15K–$20K

FINAL ALLOCATION SUMMARY 

Category % Amount (USD Equivalent)

KPI-Based Hiring 50% $80K–$100K

Tech Automation 25% $40K–$50K

GCC Sales Expansion 15% $20K–$30K

Working Capital 10% $15K–$20K

https://kiefzco.ae/


Why This Is the Perfect Moment to Invest in KIEFZCO
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 1. Extremely Investor-Friendly Valuation🔵
$300K pre-money for a business, that already has:

 Revenue

 Net profit

 Operational history

 Customer Base & Buyer relationships

 Bupplier network

 A Scaling plan

 A full pipeline (6 GCC orders)

 2. Proven Traction BEFORE Funding🔵
KIEFZCO already achieved:

 $16,800 GMV

 $3,024 commission revenue

 $2,520 net profit

 9 fulfilled orders

 4 active repeat buyers

 6-order GCC pipeline

 3. Built in the Hardest Market🔵
KT1CO (The Iranian Counterpart of KIEFZCO) is proven with trust and repetitive 
in the Iran/UAE corridor (the toughest).

 Now you expand into GCC markets with:

 clean compliance

 bigger budgets

 faster procurement cycles

 easier logistics

 stronger payment reliability

https://kiefzco.ae/


Why This Is the Perfect Moment to Invest in KIEFZCO
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 4. KPI-Based Hiring → Controlled Burn → High Output🔵

Hiring model is unique and highly efficient:

 Sales ≈ Base + Commission + KPI

 Tech ≈ KPI-based salary

 Capital scouts = Commission-only

 Founders' salaries = KPI-driven

 Burn rate stays between $7.2K and $10.5K per month, even after expansion.

This means:
 No runaway payroll

 No waste

 No inflated burn

 Every dollar tied to performance

 5. Automation Roadmap🔵
Built on REAL Operations

 V1 = manual excellence + small automation

 V2 = AI-assisted procurement (12–18 months)

 V3 = AI-powered platform (36+ months)

Every stage is grounded in:

 Real RFQs

 Real supplier data

 Real pricing intelligence

 Real workflows

https://kiefzco.ae/


Why This Is the Perfect Moment to Invest in KIEFZCO
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 6. GCC Timing Is Excellent🔵
Mega trends support your growth:

 UAE & KSA solar boom

 Industrial modernization

 Shift toward digital procurement

 Cross-border trade increasing

 Need for reliability & speed

 Language gap (AR/FA/EN) that only you solve

Invest now → ride the multi-year GCC procurement wave

 7. Clear Path to $500K - $800K GMV🔵
in 18 Months

With phased hiring + automation, our projections are:

 Base: $144K

 Moderate: $250K - $400K

 Smart-growth: $500K - $800K GMV

 Real pipeline

 Real team

 Real margins

 Real capacity

 Real operational structure

https://kiefzco.ae/


Why This Is the Perfect Moment to Invest in KIEFZCO
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 8. Global Trade Is Shifting Toward the GCC⭐

(IMEC Corridor)
The new India–Middle East–Europe Economic Corridor (IMEC) places UAE and KSA at the heart of global trade, connecting:

 India →  UAE →  Saudi →  Jordan →  Haifa →  Greece →  Europe🇮🇳 🇦🇪 🇸🇦 🇯🇴 🇮🇱 🇬🇷 🇪🇺

This corridor will:

 expand import/export volumes

 increase procurement demand

 accelerate B2B logistics

 create a trusted-sourcing requirement

 drive automation adoption

 KIEFZCO sits perfectly at the gateway of this new trade ecosystem.

https://kiefzco.ae/


Our Team: Lean Core, KPI-Based Performance Culture, 
Distributed Execution
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FOUNDING TEAM (LEADERSHIP & STRATEGY)

🔵 Bahar Rajaei - Co-Founder / Sales & Success Lead

 Buyer relationships

 Social media

 Conversion

 Documentation

 Mojtaba Mozafari - Founder & CEO🔵
● Operations

● Procurement

● 15 years experience

● Builds automation logic

https://kiefzco.ae/


Our Team: Lean Core, KPI-Based Performance Culture, 
Distributed Execution
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 SALES STRUCTURE (PHASED HIRING ACROSS GCC)🔵
To handle GCC expansion, you are hiring in stages, not all at once.

Month 1 (Active Immediately):

Iran Sales Representative (1)

UAE Sales Representative (1)

Capital Scout (Egypt), Commission-only

Month 2:

Iran Sales Representative (2nd)

KSA Sales Representative

Senior Technical Engineer

Technical Assistant

Month 3:

Iran Sales Representative (3rd)

 TECHNOLOGY TEAM🔵

(REMOTE, LOW COST, KPI - BASED)

Senior Technical Engineer (Pakistan/India/Iran)

Technical Assistant / Junior Engineer

KPI-based salary (salary deduction if goals not met, bonus if exceeded)

Builds: RFQ automation, supplier ranking engine, document automation

Lays foundation for AI-assisted procurement (V2 → V3)

https://kiefzco.ae/


Our Team: Lean Core, KPI-Based Performance Culture, 
Distributed Execution
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 SCALING MODEL🔵
 We do NOT scale headcount blindly.

 We scale ONLY when KPI output justifies it.

 Our team model combines:

 Lean founding team

 Distributed sales force

 Performance-based compensation

 Gradual hiring

 KPI-driven accountability

 Commission-led expansion

 Tech automation to multiply output

Lean core + distributed sales + KPI 
culture + automation = a scalable 
procurement engine for the GCC.

https://kiefzco.ae/


Let’s Build the GCC’s Procurement 
Automation Engine Together
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 Our Commitment🔵
KIEFZCO is not an idea; it is a revenue-generating procurement engine already proving reliability in real markets.
We are now expanding into the GCC, building automation, and laying the foundation for the AI-powered trade platform of the next decade.

 Our Raise🔵
We are raising:

$150K - $200K at a $300K pre-money valuation

Equity available: up to 35%

One of the most investor-friendly opportunities 
in the GCC region today.

 Use of Funds🔵
 Focused deployment:

 KPI-based hiring (sales + tech)

 Automation build (RFQ, supplier engine, workflows)

 GCC expansion (UAE + KSA + Oman)

 Working capital buffer

 Every dollar is tied to growth, performance, or 
automation.

https://kiefzco.ae/
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 Why Partner With Us🔵
 Proven execution under the hardest conditions

 Real traction, real buyers, real revenue

 Multilingual capability (AR / FA / EN)

 Phased hiring + controlled burn

 Automation roadmap grounded in real operations

 Positioned perfectly inside IMEC (India → GCC → Europe corridor)

 This is the right team, at the right time, in the right market.

 Contact🔵
Mojtaba Mozafari - Founder & CEO

 +971 56 912 0021📞

 m.mozafari@kiefzco.ae✉️

 🌐 www.kiefzco.ae

Dubai, United Arab Emirates

KIEFZCO; From a proven procurement operator to the 
AI-powered import/export brain of the GCC.

https://kiefzco.ae/
http://www.kiefzco.ae/
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